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Many ACHE chapters serve a large 
geographic area—often one chapter 
covers an entire state. A major city 
can be five hours away from the area 
where most chapter events take 
place. This can be challenging for 
chapters trying to connect with all 
their members who want to take 
advantage of close-to-home opportu-
nities but can’t because of time and 
location constraints. 

Because of these factors, some 
chapters have developed local  
program councils to expand their 
reach.

The goal of each LPC is to conduct 
education and networking events at 
the local level. The functions of 
these councils are defined in the 
chapter’s bylaws, and LPCs have 
representation on the chapter 
board. An LPC chairman is 
appointed to call and preside over 
meetings and communicates regu-
larly with the chapter board.

Duties of an LPC can include:
• Organizing and conducting two 

education and networking events 
per year

• Organizing and conducting one 
advancement information session 
per year

• Recruiting new chapter members 
from the area

• Supplying a schedule of events 

and a brief news article to the 
chapterwide newsletter

South Carolina ACHE Chapter 
and California Association of 
Healthcare Leaders have a large 
geographic footprint, so both 
chapters established multiple LPCs 
to give all members the opportuni-
ty to learn and network at the 
local level.

South Carolina ACHE Chapter
Since spring 2012, S. Wayne Harris, 
FACHE, director, affiliated services, 
AnMed Health, Anderson, S.C., has 
served as chairman of South 
Carolina ACHE Chapter’s Upstate 
LPC, which is one of the chapter’s 
three LPCs. The Midlands and 
Lowcountry LPCs are the other two 
service providers. 

The Upstate LPC covers 12 coun-
ties in the northwest part of the 
state, with Greenville as the cen-
tral location. Harris was encour-
aged to revitalize the LPC after it 
had been inactive for a few years. 
He then recruited 11 people who 
were interested in serving as 
volunteers.

Harris’ first task was to send a sur-
vey to members in the LPC’s area 
that asked about preferred meeting 
days, times, locations and topics. 
Harris also helped develop a 
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Chapters bring education and networking closer to members.

structure and set of responsibilities 
for the volunteers when setting up 
programs. There are separate 
groups for selecting program top-
ics, conducting publicity and han-
dling event logistics.

“It is a lot of work, but the group is 
very loyal and committed [to the 
LPC],” says Harris.

The Upstate LPC hosts four pro-
grams a year—usually a combined 
education and networking event—
that are generally attended by 35 to 
50 people. These events are typical-
ly the only times some attendees 
will be able to interact in person 
with other chapter members.

“We take evaluations  
seriously; our members are our 
customers. They determine 
what they want in their 
membership, which is low- to 
no-cost, high-quality  
education programs.” 
 — S. Wayne Harris, 

FACHE, 
AnMed Health

 
“We host two ACHE Face-to-Face 
Education programs with opportu-
nities for networking and programs 
with high-profile speakers we know 
our audience would want to hear,” 
says Harris. “This helps the pro-
grams have high attendance.”

Harris and his fellow volunteers 
distribute evaluations and use the 
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feedback to gauge satisfaction and 
structure future programs. “We 
take evaluations seriously; our 
members are our customers,” says 
Harris. “They determine what they 
want in their membership, which is 
low- to no-cost, high-quality educa-
tion programs.”

California Association of 
Healthcare Leaders
California Association of 
Healthcare Leaders has four LPCs 
that cover 58 counties in the 
state—from the Oregon border 
down to Bakersfield, Calif.,  
500 miles away. Without an LPC, 
if a Bakersfield member wanted to 
attend a program in San Francisco, 
the drive would take more than 
five hours one way. 

LPCs have been in place with the 
chapter for more than eight years, 
but within the past couple of  
years their structure has become 
much more coordinated with a 
clear orientation and expectation 
of roles, says Andrew N. Pete, 
regional manager of neurosciences 
for the Sacramento Sierra Region 
of Sutter Health, and chairman  
of the Sacramento LPC since 
August 2013. 

Each LPC has a chairman and  
co-chairman who decide on the 
education and networking oppor-
tunities that will benefit their 
members. 

On a quarterly basis, the chairmen 
from each LPC meet to review best 
practices and lessons learned from 
past events, coordinate calendars 
and discuss innovative approaches 
to delivering education and 

networking events that will attract 
a diversity of members. 

CAHL’s board members are also 
invited to participate in the plan-
ning process, with the final calen-
dar and strategic plan presented to 
the CAHL board for approval. 

When Pete organizes a program in 
the Sacramento LPC region, he 
finds potential sponsors from those 
who attend the events and people 
interested in becoming ACHE 
members. He then connects these 
individuals to members of the 
board who oversee sponsorship and 
membership outreach committees.  

In 2014, the Sacramento LPC held  
10 events—ACHE Face-to-Face 
Education sessions, Qualified Education 
programs, an advancement information 
session and networking-only events. 

The LPC also hosted an innovative 
Learning for Leadership event that 
connected members from CAHL 
and Health Care Executives of 
Southern California via videoconfer-
encing technology. 

“I’m proud of the work that the 
Sacramento LPC—as well as my col-
leagues from the other CAHL LPC 
regions—has accomplished these past 
few years in providing innovative, 
high-quality educational content to 
our members,” says Pete. “It is great to 
see the local support we receive from 
the CAHL board as well as members 
who consistently attend our local 
events as part of their personal profes-
sional development strategy.” 

Pete coordinates closely with the 
membership committee to promote 

local events through social media 
and posts event photos on Facebook. 

“We are embedding 
technology more in our events 
to connect attendees. We try 
and incorporate technology 
in our event planning to 
make the experience for our 
members more convenient.” 
 — Andrew N. Pete, 

Sacramento Sierra 
Region, Sutter Health

 
“We are embedding technology 
more in our events to connect 
attendees. We try and incorporate 
technology in our event planning 
to make the experience for our 
members more convenient,” he 
says.

Are you located a great distance 
from most of your chapter’s events? 
Contact your local chapter to  
find out if an LPC is in place or 
how you can help develop one in 
your area. s

To find your ACHE chapter, search 
the online Chapter Directory at ache 
.org by entering your ZIP code on the 
left side of the page. Then contact the 
chapter officials listed for information 
on how you can get involved. To dis-
cuss your ideas for chapters, contact the 
Chapters Committee’s ACHE staff 
liaison, Desmond J. Ryan, FACHE, 
CAE, associate director, Division of 
Regional Services, at (312) 424-9325 
or dryan@ache.org.


